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Minutes of meeting held on Monday 29th October 2012
in the Hugh Miller Institute

Community Councillors Ronald Young (Chair), Julie Penwright, Vivienne Plampton, Anne Short, Gabriele Pearson 
Highland Councillors: Craig Fraser, David Alston
Community Council Minute Secretary: Jeremy Price
Youth Representatives: Fraser Thomson, Paige Shepherd
Three members of the public were also present 
	Item
	Details
	Action

	1
	Chairman's Welcome 

Ronald welcomed everyone present to the meeting. 

Apologies were received from Bill Wall

	

	2
	Approval of previous minutes

These were agreed as accurate.
Proposed:   Anne Short   Seconded: Craig Fraser

	

	3

3.1

3.2

3.3

3.4


	Youth issues

Fraser introduced a Latvian guest, Estere, and reported on a number of issues.  He gave details of events at the primary school including Kuk Sol Wan, an energy workshop and a hand washing session.
He said the main event had been the launch of the Cromarty Youth Café’s new bike pedal-power smoothie maker where people could create their own delicious smoothies without using any electricity, get their five a day and exercise as they moved and smoothed!

Fraser also reported on the progress of the chanter class, which will be performing at the opening of the art sale in the Stables.

There are now a couple of youth representatives on the Tennis Club committee and the Youth Café will be baking to help the club raise funds at the bonfire night.
	

	3.5

3.6

3.7

3.8

3.9

3.10

3.11


	Fraser asked about the buses not stopping for elderly people with their shopping to alight near the entrance to Bayview and then Townlands Park.  It was pointed out that these are not official stops and some drivers do this as a courtesy only and could not be instructed to do so as there is no official stop other than Victoria Hall and the Links.
Paige reported on the latest Youth Parliament meeting which discussed a number of policy issues, particularly about capping the number of reps and the cost of travelling.  She questioned the benefit of the SYP to the Highlands and felt it was too heavily biased in favour of the central belt.  The Highlands was an area seen as rather out on a limb, but she felt the Highland Youth Voice was an excellent body for providing the relevant outlet for northern initiatives.  She said the same lack of interest applied to Argyll and Bute because of similar geographical and population issues.

Paige said this was not meant as a slur as the Scottish Youth Parliament was a fantastic body doing great work for young people.  It was just some areas did seem to get short thrift and miss out on opportunities afforded for the central and southern areas.

David said this gave a stronger case for a highlands and islands body in the future.  He asked if video conferencing was a way forward if travelling was a problem and Paige said that had already been tried.
Paige said the parliament was campaigning for fairer wages for young people.

Paige said that she’d received more complaints about the state of the graveyard and it’s neglected appearance.

Fraser said that he’d been successful in getting the job in the Youth Café which meant he would be unable to attend as the youth representative in the future and he and Paige were arranging another for future meetings.  Ronald thanked him for his input and attendance over the last few months and wished him well for the future.


	

	4

4.1

4.2

	Police Report
There was no police representative present.  Gabriele said she had made contact with PC Carl Alexander who would make every effort to attend meetings in the future.
Some members felt that the lack of presence tonight represented the feeling that the policing locally was very thin on the ground.
	

	5

5.1

5.2
	Co-option to Cromarty Community Council

Julie advised that following the expressions of interest, three of the four potential applicants had said they did not want to stand and therefore only Andy Hulse remained.

Andy was present at the meeting and confirmed he still wished to stand.  He was proposed by Julie and seconded by Anne.  This was carried unanimously and Andy was formally co-opted to the council.

	

	6

6.1

6.2

6.3

6.4

6.5

6.6
6.7

6.8

6.9

6.10

6.11


	Matters arising from previous minutes

(4.4 – anonymous letter)  No response had been forthcoming from the plea for the writer to come forward.  Anne and Gabriele had met with the rector of Fortrose Academy and discussed a mutual exchange of information.
(4.6 – lack of policing)  Craig is still to take up the issue at a more strategic level.

(6.1 – lights on multi-court)  As yet, Paige has not reported back on canvassing local residents before moving this issue further on.

(5.3 – catch on gate on Links)  Ronald has fitted the catch but it still needs adjusting.

(6.4 – contract re grass cutting in Cromarty)  Julie and Anne have met with Ricky McNab, Don Smith and the service manager from the contractors.  They have now agreed the map and updated the areas that require maintaining. Following a walkabout Mr McNab agreed with the view that the work was not to a satisfactory standard and with seasonal staff being employed, there is no continuity or consistency to the work.  Anne and Julie will continue to improve the accuracy of the maps over the winter and ensure the graveyards are included.  They will also meet with the contractors before the next season of work starts and gather up information about areas not being maintained. Other works outside of the 
contract could be considered as a community voluntary project.
Ronald reiterated the issue about the football field being cut with the wrong vehicle as it was damaging parts of the pitch.  He said it needed to be cut with a lighter ride-on mower rather than a heavy tractor. David mentioned that Andy Tuckwood from Highland Council had formerly worked as a groundsman and would possibly have advice on the appropriate machinery.
(6.8 – Reeds Park Loop)  Craig said he’d met with John Nightingale and discussed the gaps in the fence which he felt could be closed with one gated gap. Craig said he agreed that if the cattle have been on the slope side of the path they may congregate at the gate nearest to the bowling green causing a problem for walkers. He said that John Nightingale would liaise with the owner of the cattle and sheep to seek a solution.
Craig also reported that he was trying to get the support of Mr Nightingale to have some of the trees cut back at the top of the south Sutor as the views were getting obscured and he’d had several complaints about it.

(6.9 - Old Rope Works bushes)  The maintenance of these falls under the Housing Department (see below 8.4) - Julie and Craig to chase up.
(6.11 – Bobby’s tractor and work pattern)  David reported that he’d met with Andy Tuckwood from HC who had responsibility for villages, etc.  In terms of Bobby’s work pattern, it was agreed that his first priority in the winter was for gritting, etc, in Cromarty.  It was surprising to learn that Mr Tuckwood did not know about the tractor bought for Bobby to use locally.  He was now sorting out the documentation for Ronald to obtain the Vehicle Excise Licence.
Bobby works his first two hours in Cromarty, but again it was surprising to hear there was no formal work schedule, job description  or list of priorities for Bobby of any sort.  He was now keeping a work log to provide a base-line for something in the future.  Mr Tuckwood will come and walk around the town to see the issues the council is raising and it is open for discussion about Bobby’s duties in Cromarty in the future.


	CF

PS

RY

DA

JP/CF

	6.12
6.13


	(6.11 - trees around the Brae/Denny/Gaelic chapel)  Julie said that she had 
finally received a response from Sam Lowe who had been on holiday.  She 
asked David whether he could arrange for Highland Council employees in Tech. 
Services to make sure they use their "Out of Office" email services to help 
avoid disappointment when replies are not received.
Dietrich Pannwitz and Alex Graham are going to provide formal quotes for the 
work around the Denny to enable Julie to make a provisional enquiry to the 
War Memorials Trust for funding.

	DA

	7
7.1
	Gaelic Chapel

Craig reported that he’d met with John Nightingale who was keen to get things moving.  The solicitors were a little slow and Mr Nightingale was chasing them to get some progress.

	

	8
8.1
8.2

8.3

8.4

8.5

8.6

8.7
	Review and update of community councillors’ portfolios
Vivienne reported she’d made provision in the budget for printing the guidebooks.
Gabriele reported that she’d been in touch with Erica McArthur from HC planning department about the wind turbine application.  At present, HC were negotiating on a number of issues including environmental health and noise assessments.  The proposal had not gone to the planning committee but could do in November or January.

Anne said some bad potholes were appearing around Cromarty and she would be contacting Brian Stout at HC to have something done about them.

Julie reported that she was still awaiting three pieces of equipment for Victoria Park.  She was following up a broken swing and damage to the chain link fences.
Julie emailed Sam Lowe as first point of contact with regard to a number of issues: 1) There is a dangerous verge on the road to Cromarty Mains where a fence has come down.  This will be investigated by Road Engineers from Highland Council.  Craig has also been in contact with John Nightingale regarding this matter. 2) The beds at Forsyth Place will be tidied as part of TECs winter programme. 3) The bushes at Marine Terrace are the responsibility of Housing Department - Julie and Craig to follow up. 4) There is a drainage/surplus water problem on the Links beside the Salmon Bothy which is to be looked into once responsibility can be identified from the Management Agreement.  Julie currently in contact with Di Agnew.
There was a brief discussion about the drainage issues on the Links.  There were issues around ownership and responsibility for work that might be required if it was to do with drains.

Julie raised the issue of the bushes around Marine Terrace and Forsyth Place (see 6.9 above).  [Sec’s note:  work is now being undertaken outside Forsyth House]

	

	9
9.1

	Victoria Hall report
Vivienne read her report and financial statement which are at Appendices A & B 

	

	10
10.1
10.2
	Treasurer’s report
Vivienne went through the treasurer’s report (appendix C).
She also said that £4,900 had been received towards the Cromarty Homes and Heritage Project and that she was the representative for the community council on the project.

	

	11

11.1

11.2

11.3

11.4


	Highland Councillors’ reports

Craig reported on his meeting and walk around with John Nightingale when they discussed a number of issues including repairing the fence by the ravine near the tunnel, the Reeds Park Loop, the Gaelic chapel, the fenced area at the top of the Links and the progress on the allotments.

He said there had been some fly tipping at the area along the Shore Road where the tennis courts had once been situated.  This had been cleared and then some more soil appeared.

Craig reported on a tree in the centre of the wester burial ground and felt it should be removed as the cutting back had not achieved anything.  He thought it could form part of the post-winter programme of works.

Craig said his list of actions had still not been worked through by HC and he was going to re-write it, focusing on the main issues.  He said he would be chasing up the gullies issue as these had still not been fixed.
	

	11.5

11.6
	David reminded Members that the Remembrance Day was Sunday 11th November and confirmed that Ronald would be laying the wreath.

David reported that the Community Challenge Fund had been approved and there was £1m for local communities to bid into for local delivery of some services by local businesses or the community itself.  He encouraged Members to think about this as an application form would shortly be coming out.


	

	12

12.1
12.2

12.3


	Correspondence

Jeremy read an email from Georgia Macleod about the marquee owned by the council but which was not being used at all.  It was purchased in 2009 and was still in good condition, only having been used two or three times.
Members agreed she should look to sell it on behalf of the council.

Anne read a letter from the Highland Senior Citizens Network which was under development and seeking support for the project.  Anne will deal with the matter on behalf of the council, which gave its approval for the idea.


	

	13

13.1

13.2

13.3

13.4

13.5

13.6
	Any other business
Bonfire night report:  Jeremy gave a brief update on the arrangements as they stood.  There was a brief discussion about the stalls (even though the marquee was going to be used) and Members confirmed the idea was to run down the stalls over the coming years as they would become too expensive to maintain and difficult to store.
Vivienne asked what the principal was around who could have a stall and sell items at the bonfire night.  She queried why only one group could provide certain refreshments and asked why it could not be open to ‘competition’ if other groups wished to have a stall.  Ronald said the idea was to share the opportunity to different groups each year.  It was agreed to revisit this next year.
Gabriele said she was still pursuing the idea of a Black Isle community councils forum and would propose a January meeting in Cromarty.

The list of councillors’ portfolio responsibilities was raised and it was agreed to update it after Andy had agreed which ones he would cover.  This would then be put on the Cromarty Live website.

David gave an update on the Middleton Trust awards following the trustees’ meeting.  He said awards had been made as follows:

· £1,000 per annum for seven years towards transport costs for swimming lessons

· £600 towards the chanter classes

· £500 as a one-off towards the bonfire night

· £5,000 for the Tennis Club to be split £3,00 for capital and £2,000 for equipment for young people

· The major expenditure was the funding of a youth café worker for a five year commitment

Anne raised the issue of the large gates which have been installed at the walled garden entrance, apparently without planning permission.  David said he would take this up. Gabriele wondered if it had anything to do with the planning application (see 15 below).


	DA

	13.7
13.8

13.9

13.10

13.11


	Anne also said another boat had appeared to be dumped on the Links but one of the two caravans in the car park had gone.
Ronald reported that the railings opposite his house in Bayview where Townlands Park merges with it were in a poor condition with the mesh missing.  Children were swinging from them and this was a real danger with buses and cars passing.  Craig said he would take this up with HC.
Ronald said that as an item of interest, he’d received a letter from Canada (addressed to the ‘Office of the Mayor of Cromarty’) commenting on the death of Bobby Hogg.  It had been reported in 185 countries.  Ronald said he’d sent off a number of books and publications to the correspondent.

A member of the public present commented that since the road works, no lines had been repainted on the road at Learnie Red Rock.  David said he would follow that up.

Another member of the public reported that there were a number of instances recently when he’d seen ‘monkey bikes’ – very small motorcycles – being ridden around the roads of Cromarty by young people.  These needed tax, insurance and excise licences and the riders had no crash helmets on.  He was advised that the police could seize the bikes and have them broken up and that he should report this to them, or leave a note for PC Darren Williams at his house.


	CF

DA

	14
	Date of next meeting

The date of the next meeting was agreed as Monday 10th December 2012 at 7.30pm. 

	

	15
15.1

15.2
	Planning
Please note: the Highland Councillors did not participate in any planning related discussions and left the meeting for this agenda item

Gabriele said the applications received this month had been:
· Erection of 2 houses in Davidston

· Erection of 4 terraced houses and a workshop in the walled garden in Cromarty

A brief discussion followed as to how the second application would fit into the local plan following the agreement to build houses under the Albyn Housing proposals.  The houses would not be visible from the road to any great extent.  It was suggested that Lynne Sproull might wish to comment.  Gabriele said she would apply to have a consultation on the proposals.

	

	
	The meeting concluded at 21.15 hrs.  Ronald thanked everyone for their attendance.

	


Appendix A – Victoria Hall report
Cromarty & District Community Council
Committee Meeting 29th October 2012
Agenda Item – Victoria Hall Report

1. Victoria Hall finances remain stable and bookings for the winter period look healthy. Six month accounts to 30th September2012 are attached. These accounts are very similar to last year as slightly lower income has been offset by some savings on energy costs due to fixed price contracts and restricting user access to heating controls. The long term agreement with the Youth Cafe will provide financial stability to the Hall to help alleviate the increased costs of the winter and the uncertainty of the economic climate.  
ACTION – Information only, no action required.
2. With the award of Middleton Trust funding for the provision of a Sessional Youth Worker, the Youth Cafe with the support of Highlife Highland has completed the recruitment process, subject to satisfactory references. The new post holder will start on 1st November 2012, with a contract to work 15 hours per week for a 5 year period until 31st October 2017, and be employed by the C&DCC on behalf of the Cromarty Youth Cafe. I will report verbally to the meeting about this appointment.   

ACTION – Information only, no action required.
3. The Youth Cafe has restarted after the summer break. Following very successful projects repainting the bus shelter (jointly funded by Highlife Highland and Stagecoach) and constructing the ‘Black Isle Smoothie Bike’ (funded by the 2014 Big Lottery Fund), Wanda and the Youth Cafe ‘team’ are planning yet another exciting programme of winter activities for the youth of Cromarty. They have also been successful in securing £1,000 funding from the Hugh Fraser Foundation. This money will be used to help plan the 2013 summer programme. 

ACTION – Information only, no action required.
Vivienne Plampton

Appendix B – Treasurer’s report (1 – Victoria Hall)
	
	
	
	
	General Hall Activities
	
	

	
	Income
	
	
	

	
	
	Donations & Gifts
	25.00
	
	

	
	
	Grants
	0.00
	
	

	
	
	Hall rental income
	3,058.00
	
	

	
	
	Interest Income
	0.00
	
	

	
	
	Youth Cafe Rental
	520.02
	
	

	
	Total Income
	
	£
	3,603.02

	
	
	
	
	
	
	

	
	Expense
	
	
	

	
	
	Office Expense
	
	
	

	
	
	
	Printing,  Postage & Stationery
	7.12
	
	

	
	
	
	Professional Fees
	0.00
	
	

	
	
	
	Sundry Petty Cash Expenses
	0.00
	
	

	
	
	
	Telecom & Internet expenses
	0.00
	
	

	
	
	Total Office Expense
	7.12
	
	

	
	
	Premises
	
	
	

	
	
	
	Electricity
	402.00
	
	

	
	
	
	Insurance
	200.80
	
	

	
	
	
	Oil
	671.75
	
	

	
	
	
	Repairs and Maintenance
	381.35
	
	

	
	
	
	Supplies
	136.68
	
	

	
	
	
	Water charges
	222.00
	
	

	
	
	Total Premises
	2,014.58
	
	

	
	
	Staff Costs
	
	
	

	
	
	
	Salaries
	1,330.64
	
	

	
	
	
	Travel & Other Staff Expenses
	247.00
	
	

	
	
	Total Staff Costs
	1,577.64
	
	

	
	Total Expense
	
	£
	3,599.34

	Surplus/(Deficit) for the Period
	
	£
	3.68


	                                                      Appendix B – Treasurer’s Report (2 - CCC)

Finance Report – Cromarty & District Community Council 

Agenda Item No 10 - Treasurer’s Report 

Period:  25th September 2012 to 29th October 2012
General Income

Publications Income

 £                        67.00 

Less: 

General Expenditure 

Secretarial Services -October meeting

 £                        50.00 

D Shepherd  Farness shelter repair

 £                        54.00 

Increase/(Decrease) in Accumulated Fund

£(37.00)

Fund Income

George Craigie Urquhart Trust re Lunch Club

 £                      535.00 

HC Common Good Fund re Lunch Club

 £                      365.00 

HC Ward Discretionary Fund re Lunch Club

 £                      500.00 

Transfer from old bank account for Lunch Club

 £                      144.30 

Bonfire Fund  - Quiz night proceeds

 £                      307.00 

Middleton Trust re Bonfire Fund

 £                      500.00 

Lonna's Lights tin - Emporium

 £                        24.60 

Lonna's Lights tin - Cromarty Stores

 £                        22.00 

Lonna's Lights tin - Post Office

 £                        14.50 

Less: 

Fund Expenditure

D Shepherd - founds at park 

 £                      375.00 

Cromarty Arms Inn  - September lunches

 £                        84.50 

Increase/(Decrease) in Other Funds

 £               1,952.90 

 £       425.00 

Lonna's Lights Fund

 £                      156.60 

Gala Day Fund

 £                      280.40 

 £            16,644.94 

Vivienne Plampton  29.10.2012



	
	

	Net Assets
	
	

	Accounts Receivable @ 29.10.2012
	 £                              -   
	

	Accounts Payable @ 29.10.2012
	 £                              -   
	

	Bank & Cash in hand balances as @ 29.10.2012 
	 £                 16,644.94 
	

	Total Net Assets at 29th October 2012
	 £            16,644.94 
	

	
	
	

	Comprising:
	
	

	Community Council Accumulated Fund
	 £                   2,155.78 
	

	Provision for Guide Book reprinting  *
	 £                      425.00 
	

	Seaplane Plinth Fund
	 £                      820.13 
	

	Bonfire Night Fund
	 £                   1,642.50 
	

	Cromarty 2007 Fund
	 £                      306.87 
	

	Dr Forth’s Bequest Fund
	 £                      261.29 
	

	Monday Club Fund
	 £                   1,425.80 
	

	Play Equipment Fund 
	 £                   9,170.57 
	

	Lonna's Lights Fund
	£                      156.60

	Gala Day Fund
	£                      280.40

	
	£            16,644.94

	
	

	·  170 sold at £2.50 cost = 
	        £425.00 

	Vivienne Plampton  29.10.2012
	


DRAFT MINUTES 





 NOT YET APPROVED
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